FY 2007 BUDGET
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Budget Overview



fiscal year 2007

2006 Budget 2006 Projected 2007 Propoesed
$411.1M $364.9V] $474.2M
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A,
CITY OF LONG BEACH
HARBOR DEPARTMENT,

source of funds

@perating
Revenue

79%

21%
Non-Operating
Revenue

$ 474.2 million y
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CITY.OF, LONG BEACH
HARBOR DEPARTMENT,

@pEratingplransier,
Personall ServiGes

Capital @utiay, 3% 89,
o

Nen-Personal
SEerVIGCEeS

43%

O

Debt Service

$ 474.2 million -
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Strategic Alignment of
Goals & Resources
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AN
CITY.OF, LONG BEACH
HARBOR DEPARTMENT,

harbor department vision statement

e Port ol Ceng Beachractively.
Impreves the quality efiflirelinthe
region andfthernation: By, being a
wordleaderinmregionalland
nternationallgeeds mevement,
envirenmental stewardship and
ECONOMIC Prospernity.

2N 2006 - 2016
tae8p PORT OF LONG BEACH
\Zd STRATEGIC PLAN
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A,
CITY OF LONG BEACH
HARBOR DEPARTMENT,

strategic goal areas

o Envirenmentall Stewardship

o Salety & Security.

o Community, Industry: & Goevernment Relatiens
o |nfrastructure & Iransportation

o Trade & Commerce

o Elnanciall Strength

o Organizatienall Effectiveness
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CITY.OF LONG BEACH
HARBOR DEPARTMENT,

environmental stewardship

Goal: Implement practices that minimize or eliminate the
environmental impacts and health risks of Port operations and
development

s Nearly:$9oMhudageted in
I=YA 200V,

o Viajer iitratives:
— Coldrening

— San Pedrer Bay Ports Elean
Al Action Plan

— Envirenmental remediation
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AN
CITY.OF, LONG BEACH
HARBOR DEPARTMENT,

environmental stewardship

o Vajerinatives (conunued);
— (Green Elag vessel speed
reduction program
— Allfmoeniterng stations
— Sterm water management

— [Locomotive replacement
and retroefits

— Sustamability programs




il

AN
CITY.OF LONG BEACH
HARBOR DEPARTMENT,

safety & security

Goal: Enhance safety and security within the Port and address
impacts on the surrounding community in collaboration with
outside agencies

o Morethan $85MVihudgeted i EYA200Y,
o Majerinitatves:
— Command & Controel center,

— Efre and/Palice support

— Emergency Management Plan
& IncrdentManagement System

— Enhanced/camera system, & fiber
optic netwaork

— Underwater detection system
— New Eire statian
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CITY.OF LONG BEACH
HARBOR DEPARTMENT,

community, industry & government relations

Goal: Engage the community, international trade industry and elected
officials to build positive relationships that foster mutual
understanding

o Vajerinatives:
— Community & INdUsliy SpPenserships
(Sea'l=est, Grand! Prix; narher Crurses)
— Harboer Arbhoerbay/— year 2

— EXpansioniofiSmall/Verny SmallFBUSIiness
Enterprise Program toerentire Department

— 2%l annuallGreen Port:@pen House
— Education & scholarship pregrams
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CITY.OF LONG BEACH
HARBOR DEPARTMENT,

community, industry & government relations

o EY22007 idelands Iranster off $44. 2V

— [Largest evers: 50% nereaseifirom EY22006
— Mare than $98Min transfers since: =Y4 1995

— Critical Gty services supported include:
o Beach maintenance

Raimboew Harber maimtenance

Lifeguard ServiCes

Aguatic pregrams

Marine safety; & other; Services
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A,
CITY.OF LONG BEACH
HARBOR DEPARTMENT,

community, industry & government relations

o Nndelands iransterns since 2002

==
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Stratagic Alignrment of

| -

CITY OF LONG BEACH
HARBOR DEPARTMENT,

community, industry & government relations

o Addrtional $isiZMinT EY 2007 101 pelice; lireranad
OLNEr SEWVICES

O Other City
Overhead

m Police Department

m Fire Department
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A,
CITY OF LONG BEACH
HARBOR DEPARTMENT,

community, industry & government relations

o ENA2007/Bludget continues;egacy/ ol
partnership withrthe ity o Ceng Beaci|to
previde impoertani community BEeRents

o Past projects stpperted: by e Haror,
Department mclude:

— [Long BeachConventien
Center expansion

— Woaorld Tirade €enter:
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CITY.OF LONG BEACH
HARBOR DEPARTMENT,

Infrastructure & transportation

Goal: Provide an efficient and modern seaport complex and promote
innovative solutions for the environment and infrastructure

. $S204Ner capitall proejects,
ncluding:
— Green|leases (Pier G/d)

— @cean Boulevard/il Eeeway,
Interchange

=Viddle'Harlooer (Prers D/EE)
— PIers
— PIer i
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AN
CITY.OF LONG BEACH
HARBOR DEPARTMENT,

Infrastructure & transportation

o Viajertransperiationiimitratives incltude:

— San PedroerBay,
RarfAction Plan

— Virtuall@ontainer; Yard

— Truck Trip Reduction
Program

— Geraldi besmondrBridge
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CIT.Y;OF%I.O NG BEACH
HARBOR DEPARTMENT,

trade & commerce

Goal: Facilitate trade and commerce by being a world leader in goods
movement and customer service

o Majerinrratves:
— Jralking greups and annual
COnNferences

— Expansioniefiinternationalitrade
Offices

— [Long Beach International lrade
@fficesupport
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CITY OF LONG BEACH
HARBOR DEPARTMENT,

financial strength

Goal: Ensure that the Port is financially self-sustaining and fiscally
strong

o Einancial  Highilighits
— Port s 100% suppoerted by Its;ewn revenues

— Healthy: cash flew to undimajer Green Porit;
SEecurity’ & frastructure improvement prejects

— Highly rated debt by allfthree credit rating
agencies
o Mooedy's (Aa2)
o, Standardiand Poor's (AA)
o Fitch (AA)
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A,
CITY OF LONG BEACH
HARBOR DEPARTMENT,

financial strength

o Einancialfchallenges
— S AEbillientinreutstanding defbt
— $95\ 1 annualldebt service

— EYA2007. hudget includes; ne new: dent:
neWeVer, additionalldendt may e requiredras
early as 2009

— High' cest off Green Port, secunty and
Infrastructure improvement projects; comhined
withilimited State/l-ederal fundmagwillfcontinue
e drive up future costs
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CITY.OF LONG BEACH
HARBOR DEPARTMENT,

organizational effectiveness

Goal: Operate a safe, effective and efficient organization that fosters an
inclusive, open and team oriented culture

o Vajeriniatives:
— 2006 — 2016 Strategic; Plan
— Departmental reerganization
— Performance management system




P )
CITY/OF,LONG BEACH
HARBOR DEPARTMENT

organizational effectiveness

o New erganizationalfstrucuure

Port of Long Beach
Board of Harbor Commissioners

Port of Long Beach
Executive Director

Deputy
Executive Director

Engineering Environmental Trade Relations Finance &
Bureau Mgmt & Planning | | & Port Operations

Bureau Bureau

Support Services
Bureau
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CITY.OF LONG BEACH
HARBOR DEPARTMENT,

“mplementatienreithie(RPort el teng
Beach) Greent Port Policy has achieved
significant, cost-effective
envirenmentalfoenefits...thie
transieraniiiy/ e thrs; program e eLier
POILSIIS Ve nign.:

- 2006iAmerican Assoecration o Part
Autherities (AARPA) Envirenmental
Imprevement AwardWinner
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